Multicom Corporate
Performance Management

(CPM)

Strateski pokazatelji, gdje smo ?
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Key Performance Indicators (KPl) are financial and
non-financial metrics used to help an organization
define and measure progress toward organizational

goals.

[Wikipedia] HR KPI Dashboard ‘

"Sorry for calling them 'graphics’,
Mr Burke. I meant the

‘coloured pictures’.
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Transpara . L

MAUS KPIDashboard Software = Visual KP| Feature List

Monitor, analyse, and report on
important business strategies

LKPI as 3 For an in-depth

ny KPI Sottware is so impo

KPI Dashboard — Reconstructed in Excel 2007 s to track performance again:
KPI Dashboard — Snapshot

First, take a look at the dashboard I have constructed. This u: GO g Ie I{pl

dashboard, but adds a lot of new features etc.

KPI DASHEOARD
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Projekt EU [PA2008
- energetika ==

Name |ASRI03 Power System infrastructure

apacity of power infrastructure relative to electricity peak
demand.

Capacity of entry points and capacity of domestic power
production must be able to supply the market for protected
customers in 7 days with extreme temperatures ir 30 days with
average winter temperature. The most critical will prevail.

Description

Base Indicator | ®

-(({[COINO4 Azerbaijan]/[COINO4 Crude Oil Import per Supplier Country]) *CASE [COINO@
Azerbaijan]

WHEN O THEN O

ELSE LN([COINO4 Azerbaijan]/[COINDO4 Crude 0Oil Import per Supplier Country])

END)

+({ ({[COINO4 Hungary]/[COINO4 Crude 0Oil Import per Supplier Country]) *CASE [COINOD4 {([ELINO1 Installed Generation Capacity]+[ELIN14 Capacity of Cross
Hungar ] Border Transmission])/([ELINOZ Maximum Daily Electricity
g Y Conswption] /24)) *[ASRIO3 Power System infrastructure Normalisation

WHEN O THEN O factor]
ELSE LN({[COINO4 Hungary]/[COINO4 Crude 0Oil Import per Supplier Country]) IR

END)

+( ([COINO4 Libyan Arab Jamahiriyal/[COINO4 Crude 0Oil Import per Supplier
Country] ) *CASE [COINO4 Libyan Arab Jawahiriya]

WHEN O THEN O

ELSE LN({[COINO4 Libyan Arab Jamahiriya]/[COINO4 Crude Oil Import per Supplier
Country])

END)

+({ ({[COINO4 Russian Federation]/[COINO4 Crude 0Oil Import per Supplier Country]) *CASE
[COINDO4 Russian Federation)]

WHEN O THEN O

ELSE LN([COINO4 Russian Federation]/[COINO4 Crude Oil Import per Supplier Country])
END) )

Data Unit |10 Unit (#) @

Formula

Null Values I Treat Missing Value as 0

Null Values [ Treat Missing Value as 0
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TOPOLOGUA

ORACLE’
DATABASE
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Sto je u paketu?

 Ekstrakcija
* Integracija
* Kalkulacije
* Ocjenjivanje
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STO MIJERIMO | POKAZU!

Indikatori, mjere, dimenzija i ostalo ....




LJALLY, LWUIHAT
ARE YOUR GOALS
FOR THE COMIMG

wwnw dilbert.com escotisdamafisclcom

MY GOAL IS TO
REPLACE MY SOUL
LIITH COFFEE AND

BECOME TMMORTAL.

(

@07 2007 Scol Adame, s Dt by UFS, Ing.

CH, 1
THOUGHT
YOU SAID
MY GOALS.
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STO GLEDATI?

INDIKATOR VS MJERA

Pojam “mjere i indikatori” se odnosi na numeri€ku informaciju
koja kvantificira ulaz, izlaz, 1 dimenziju performansi procesa,
proizvoda, program, projekta, i opéenito organizacije.

Korisnici najée$Sée smatraju ove pojmove sinonimima, iako se pojam
mjera dovodi u odnos prema izvrSenju, ali ne kao direktna mjera
izvrSenja (npr., broj prituzbi kao indikator nezadovoljstva, ali nije
direktno njegova mjera)

/ l PLA/IN ENGLISH — FORGET THE \ ARGON...
| — AN /INDICATOR INDICATES SON\EIY\\NG.
— A MEASURE MEASURES SOMETYWWNG.

Pojam 'Measures and Indicators se
prvi put spominje u Baldrige
Glossary,1996.
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https://ulearn2bu.files.wordpress.com/2013/05/figure_measure_1600_wht_5484.png

2l hirou
C godidnja Kom‘erenCJg

Definicija ﬁndﬁkat@ra

"~§ UMERGE /

 Indicator Definition Tree * Stablasta struktura

= &% Test DIV Samaobor
. -—
El = Exracted Data -
B S Aktiva

# = Dugoroéna potraZivanja E l ! -
[+ = Dugotrajna financijska imaovina xce u ancane
-« Dugotrajna imovina

+ Gubitak iznad visine kapitala fgrmUle

+ T Kratkoroéna potraZivanja
+ = Kratkotrajna financijska imovina

-« Kratkotrajna imovina g MakSima!na

+ T Materijalna imovina

+ = Mematerijalna imovina t t t
- Movac u banci i blagajni ransparen ngs

- & Ddgodena porezna imovina

. & [ ] o0
. Placeni trogkovi buducéeg razdoblja i obraéunati prinodi e Anallza pgdrlﬁetla

- 4 PotraZivanja za upisani a neuplaceni kapital

- & Ukupno aktiva ° ° °
al Zaine * Analiza utjecaja
-« lzvanbilanéni zapisi

T Pasiva

= KFI

e \ A\ N I\ SAWAN \
Y—*‘W\ p




INDIKATORI

* Custom Formula
* Data File Manual Load
* Extracted Source Data
* Group Definition

* Agregatni indikatori
 Average Children Score/Value
 Best Case Children Score/Value
e Sum of Children Scores/Values
* Weighted Average Children Score/Value
* Worst Case Children Score/Value

indicator lype Extracled Source Dala

Subject Area | Average Children Score
Average Children Value
acimal Places BestCase Children Score
BestCase Children Value
Custom Formula
et Group Definition
Sum of Children Scores
Sum of Children Values

re Ra Weighted Average Children Score
E Weighted Average Children Value

se Extract | | WorstCase Children Score
Worst Case Children Value

INMFORKNACLISKI
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Time Select Members

_/ Poslovna jedinica
& Vvaluta . — _
@ | (G2 (Cacions ~ ]

Members Display Order Default Page ltem

Hame ipti ] Dimensions Purge Model Data

- Financijski model Dimensions Purge Model Data

Financijski model Dimensions Purge Model Data

Financijski model (Copy) Dimensions Purge Model Data

Financijski model tree test Dimensions Purge Model Data

JPY

Name ipti Active Indicators

MKD

- Financijski model NOK

PLN

Financijski model RSD

NSNS N NN NN S INN S S S S

SFK

inancijski model (Copy) 6 | Indicator Definition Tree

El % Financijski model
= DASHBOARD - BALANCE SHEET RATIOS
Bl & DASHBOARD - EKONOMIGNOST
; KPI - EKONOMICNOST - DETALINI A
KPI - EKONOMICNOST - DETALINI 2
il Ekonomicnost gotovins/platn/prometa
il Ekonomicnost kartitnog poslovanja
' Prihodi od provizija kartiénog poslovanja (Shared)
; - TroSkovi provizija karticnog poslovanja (Shared)
i il Ekonomiénost prihoda od provizija i naknada (Shared)
T KPI- EKONOMICHMOST - DSMOVNI
T KPI- EKONOMIGMNOST - POSEBNI
| DASHBOARD - OPERATIVMNA EFIKASNOST
:

=L onAcUOAADM OOl A WADITAL A | CWECDAME

Financijski model tree test
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Kalkulacije

Data Unit Assesment Score (SCORE) E] Y U Ia z ®
(]

[ ] [ ]
- i prihodi iv)1/ : ° U p d
S vezeni podaci
* Druge formule

Formula

R [ ]
Range Hame Upper Boundary Status lcon Score ® Bgd Q\Il

Less T Medovoljan ~ fririfvieds 40 ° Tezinski faktgri

Less A Dsrednji wHTET 20

Less 95 Dobar waadd 50 Y lzlazo
(]

Less 1.05 Vrlo dobar  wWrdErdw 75

f Details ( Cancel ) ( Delate ) ( Apply Changes ) . ¢ lzngs
*Range Type Less : ° Status

Upper Boundary

*Status Nedovoljan

i ‘ * Score
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Osvjezavanje podataka

Indicator Definition iree

pT— * Pokretanje:

# . DASHBOARD - BALANCE SHEET RATIOS
LEJ 7. DASHBOARD - EKONOMICNOST * AutgmatSkg
% KPI- EKONOMICNOST - DETALJNI 1
&) 5 KPI- EKONOMICNOST - DETALINI 2 R 4
il Ekonomiénost gotovins/platn/prometa ucng
&l Ekonomignost kartignog poslovanja i
ik ¥ Prihodi od provizija kartiénog poslovanja (Shared) ==
- % TroSkovi provizija karticnog poslovanja (Shared)

il Ekonomicnost prihoda od provizija i naknada (Share Recalculate. ..
7. KPI - EKONOMICNOST - OSNOVNI

7. KPI- EKONOMICNOST - POSEBNI Fast Recalc... ® O pse g;
. DASHBOARD - OPERATIVNA EFIKASNOST

= DASHBOARD - POLUGA KAPITALA - LEVERAGE Insert Child
. DASHBOARD - PROFITABILNOST

: — * Svi aktivni pokazatelji
. DASHBOARD - TROSKOVI rge Indicator Data

T FI-EXTRACTED ITEMS
. PRIMARY INDICATORS

[ X ]
* Parcijalno
7. SECONDARY INDICATORS Preview

Indicator Impact

'ndicator Values




Ocjenjivanje rezultata (Scoring)

* Rezultati upadajuu ..
Sku pine *Range Type Less

Cancel ) Delete )( Apply Changes
| oance J\ deete N Appy Changes

Upper Boundary

¢ Sku pina gd reduje; *Status Nedovoljan
 lzlazni status oon Cod 0034
* Bodove (Score) scue

10

* Bodovi su ulaz za
izracun visih ciljeva
(pokazatelja)
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Prezentaci|

rezultata

Name

Value

Status

CompChg Comp% Chg

2011-M0A1

335

lzvrsno

oy

0,0 0,00

2011-M02

37

Vrio dobro

wrirdrird

2011-M03

348

lzvrsno

ey

2011-M04

337

Izvrsno

ity

2011-M05

3,35

lzvrsno

T

2011-M0E

3,35

lzvrsno

iy

2011-M07

331

lzvrsno

ey

2011-M08

332

Izvrsno

e
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KPI - KAMATNA MARZA | KAMATNI SPRED

KPI - PROSJEGNA KAMATNA STOPA

2011-M09

3,38

lzvrsno

ey

2011-M10

331

Izvrsno

ity

2011-M11

322

Vrlo dobro

iy

2011-M12

333

Izvrsno

ity

2012-m01

29

Dobro

Wi

2012-M02

2,85

Dobro

wrirdrirdr

2012-M03

an

Vrio dobro

wrirdrey

€ ¢ eeeedee




Balanced Scorecard
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ntegracija s Bl porta

ORACLE" Business Intelligence

Order Fulfillment Dashbosrd

. Revenue Anolysis " Srder Sinventory Ansyzn f Usege | Federatin | bape | US State e
=]

Revenue Analysts By Channel Orders Baddoq By Channed
* Year Actu vs. Forecas 7

[]2008
[] 2008

- 2 internat
[l 2010

07y y 4 y ; 1-Rev =of Orders
[]2042 & ) 17 s e 1 = 37,473

m,l

|
| uu»ignccvorm—ammauws
| !
o | 0 750 | B8 1347052 Navigues to Fremiary Anetsls
104.7 d : ; 2

Grand Tml, 5| pe 57,200,598 TR s
5 Henigets Lo lverko

1- Revenue

s 120%,
* Credit Rate

Forazast ; . 300K
Reverue A i

A . g | g 7 OOk
; T et : 5000K
;i3 5,703 |8¢77; 500K
Sales Rep Mierarchy 2 ~
G 1112 1 000ic
® . 2312 ;
x 1,340,767 < 3000K
" id [Hometie ! 901
Grand Total| 518,500,000 $13,985,000 174.2% A
TO5 Py Narre Yesr 1 1 000K
2qu to 2010
and C5 CredtRate s oK .

netveen 600 2rC 900 Dsvindoes remet

& o

Annotations

<Uger:7234> We
have a lot of smgle
customers who have been
\lnth us for some time,
316
24:<lser: T34 T

customers are more fickde
lhan.our single customers.
<
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PL/SQL back end = izazovi

* Kompleksan relacijski model
SELECT SUBSIR(country, 1, 20) country, ° ProgramSka lggika u PL/SQL

SUBSTR (product, 1, 15) product, year, sales

FROM sales_view paketu; uz minimum lggike u

WHERE country IN ('Italy', 'Japan')
Apexu
PARTITION BY (country) DIMENSION BY (product, year) p
MEASURES (sales sales)
RULES L D. .vk. S L
inamicki SQ
(sales['Bounce', 2002] = sales|['Bounce', 2001] + sales['Bounce', 2000],

sales['Y Box', 2002]) = sales['Y Box', 2001],

° ) 4
sales['All Products', 2002] = sales['Bounce', 2002] + sales['Y Box', 2002]) o SQL Mgdel CIause Za lzracun
ORDER BY country, product, year; o0 ®
vrijednosti

INFORMACUSK]D SUSTAMWI
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Sucelje = Apex 4.2, izazovi

' Indicator Definition Tree
|

5 4 it o * Standardna funkcionalnost za veci

T DASHBOARD - BALAMNCE SHEET RATIOS

= = DASHBOARD - EKONOMIGNOST

Bl = KPI- EKONOMICNOST - DETALINI 1 dig aplikacije

E| il Ekonomitnost kamiprinfgospodarstva

;' mm— e * Nadopuna funkcionalnosti pisanjem
& W e java koda (posebno kod tree
LB omoee . kontrole)

e e * Izbjegavanje gotovih plugin-a

H Ol FI-EXTRACTE |50 o erence( 18

H = PRIMARY INDIC .
T SECONDARY Il o
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Sucelje = Apex 4.2, izazovi

I1zazov kreiranja dashboarda kao
b kombinacije grafikona/tablica

Computations
B ¥ Processes

3,85 6,83 .
-~ e get_wl_id

s Y Ograni€enje broja item-a na stranici

- 10ad_gi ) [] gP503 CHART_NAME_1.

KoriStenje application itema i

P503_INCLUSION_1
P503_NO_DIM_1

[ [ X ]
Breadcrumb-ova za navigaciju
PEO3_WATCHLIST_1
P503_KPI_1
P303_D1_1
P503_D2 1 [ ] [ ] [ ] [ ] [ ] [ X ]
Pozivanje vanjske autentifikacije
P503 D4 1
P503 D5 1
P503 D& 1
P503_D7_1
P503_D& 1
P503 DS 1
P503_D10_1
P503 _D11_1
P503 D12 1
P503_D13 1
P503_D14 1
P503 D15 1
P503_D16_1
P503_D17_1
P503_D18_1
P503_D19 1
P503_D20 1
P503_DIVIDER_1_1
P503_COMPARE_WITH_1
PE03 COMPARISON EMABLED 1

1?3 1338 1338
240 36 18

T T T T
2011-MO3  2011-M0§ 2011-MO3  2011-M1Z  2012-M{

5,235,2

2011-MO3  2011-MOE 2011-MOS  2011-M1Z  2012-h

El Regions
B Body (1)

s U on

TR TS TR RN L T T T T




Usporedba s Bl alatima

* Specijalizirano KPI rie$enje, za razliku od univerzalnih Bl alata...
...ali zato univerzalno upotrebljivo za svaku industriju

* Centralizirani repozitorij podataka

* Integracija iz raznih izvora uz automatsko osvjezavanje

* Napred ne analize (porijeklo, utjecaj, dinamitke usporedbe)

* Ocjenjivanje ucinka i podrika za Balanced Scorecard

« Moguénost prilagodbe i proSirenja




Unaprijed pripremljeni pokazatelj

70 pokazatelja (Bank-Specific
Variables, BSV)

« 21 graficki prikaz
6 upravljackih ploca (Dashboard)

e Zasnovano na standardnim
izvjeS¢ima (Bilanca i RDG)

[

(%2 ]
A
§.um.m FACTORY _

nsmsmu PRUC ESS 23 CONTROLLING st o

3 sysTeM
UPERATI[]NS £

; 50 25% OFI|  Free il
< SALE

1\1 (llI\IR phon
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Telco

T - -Mobile-

:]_: L] i{ I[}]]ll U

G ptima
vi?}am

V| Vipmobile

,’:‘ & -
\ tusmobil

17 Metronet

\ tel

Finance

nmmmfFina

B MBU

ERSTESS

@ otpbanka

Vo Zagrebacka banka

UniCredit Group

Hvalal

Public/Utility ....

Ministry of the Economy,
Labour and Entrepreneurship

H
e P T TETEE S | TR

SIEMENS

;f“; KONCAR
Kontar - Indenjering 2a
enengatiky | ranspor d.d.
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http://lh4.ggpht.com/-3Qgq9Z88g0o/UMDeIyR0fBI/AAAAAAAAFrQ/omCO2awlRAk/s1600-h/Walking-man2%255B2%255D.gif
http://t-com.hr/
http://www.t-mobile.hr/
http://www.hpb.hr/
http://www.h1telekom.hr/
http://www.fina.hr/
http://www.erstebank.hr/
http://www.optima.hr/
https://www.otpbanka.hr/
http://www.zagreb.hr/
http://www.metronet.hr/
http://www.vipnet.hr/
http://www.vipmobile.rs/
http://www.tusmobil.si/
http://www.telekom.mk/mk/
https://www.siemens.com/entry/cee/hr/
http://www.mvep.hr/MVP.asp?pcpid=1123
http://www.mbu.hr/
http://www.hep.hr/ops/
http://ec.europa.eu/enlargement/how-does-it-work/financial-assistance/instrument-pre-accession_en.htm
http://www.mingorp.hr/
http://www.erstebank.hr/
http://www.zaba.hr/home/wps/wcm/connect/zaba_hr/zabautils/naslovnica/naslovnica

